District Health Assessment for Multiple District 324 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 173 0 173 0% 9 6 3 5648 0 5648 1062 1462 -400 -6.61% 6,154 33 23% 6 116 62% 13% 0% 2% 40 9
324B 181 1 182 100% 6 7 -1 5956 12 5968 787 1145 -358 -5.66% 6,828 33 29% 10 88 90% 15% 0% 3% 42 1"
324C 132 0 132 0% 9 5 4 6702 0 6702 1987 1526 461 7.39% 7,712 51 16% 5 480 81% 17% 2% 3% 32 8
324D 73 0 73 0% 7 29 -22 1889 0 1889 369 2662 -2293 -54.83% 4,551 26 42% 9 1,977 90% 42% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7749 0 7749 979 573 406 5.53% 7,779 45 10% 12 49 99% 3% 0% 0% 30 10
324 F 260 0 261 0% 17 4 13 11158 0 11158 2136 935 1201 12.06% 10,431 43 10% 1" 93 83% 0% 0% 0% 74 17
324G 112 0 112 0% 7 4 3 3612 0 3612 509 316 193 5.64% 3,767 32 19% 10 56 99% 0% 0% 4% 31 10
324 H 104 0 104 0% 7 6 1 3278 0 3278 579 324 255 8.44% 3,399 32 12% 3 104 96% 1% 0% 3% 31 9
3241 75 0 75 0% 4 6 -2 2395 0 2395 403 285 118 5.18% 2,384 32 19% 5 92 88% 7% 0% 3% 19 6
324 J 147 0 147 0% 15 8 7 4830 0 4830 1072 660 412 9.33% 4,708 33 27% 3 167 89% 17% 0% 6% 31 15 GLT
324K 65 0 65 0% 4 6 -2 2152 0 2152 328 382 -54  -2.45% 2,315 33 15% 8 102 100% 0% 0% 17% 12 6
324 L T(11) 38 0 38 0% 2 7 -5 1102 0 1102 136 184 -48  -4.17% 1,149 29 34% 7 88 79% 29% 0% 5% 5 3
324N 43 0 43 0% 1" 1 10 1364 0 1364 321 196 125 10.09% 1,249 32 21% 2 1" 79% 9% 0% 7% 1" 5
324 M 170 0 170 0% 2 27 -25 4986 0 4986 572 1272 =700 -12.31% 6,323 29 29% 10 666 82% 8% 1% 1% 34 12 GST
1746 1 1748 100% 108 119 -11 62821 12 62833 11240 11922 682 -1.07% 68,749 36 20% 8 4,089 86% 10% 0% 3% 405 123
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Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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